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GLOB AL
IMPA CT REPORT

WHAT
DRIVES US
OUR SOCIAL PURPOSE
To close the fitness inequality gap.

OUR OBSESSION
To inspire people to be their best physically,
mentally, and socially.

OUR MISSION
To empower school communities to improve our children
physically, mentally, and socially by strengthening their
minds and bodies through movement.

OUR BELIEF
Through sport we have the power to change lives.

3

OUR NEW LOOK:
IN ORDER TO ACCUR ATELY REFLECT BOKS’ GROW TH WHILE
STAYING TRUE TO OUR CORE VALUES, WE ARE E XCITED TO
ANNOUNCE THAT WE HAVE UPDATED OUR BR AND’S LOOK AND
FEEL. OUR NE W LOGO, COLORS AND MARK MORE ACCUR ATELY
REFLECT THE IMPACTFUL PROGR AM THAT BOKS IS TODAY AND
ALLOW US TO GROW OUR PROGR AMMING IN THE FUTURE. IN OUR
NE W MARK, THE BROKEN CHE VRONS REPRESENT THE POWER OF
MOVEMENT AND E ACH LINE OF THE “K” IN BOKS REPRESENTS
THE PHYSICAL, MENTAL AND SOCIAL BENEFITS BOKS PROVIDES.
WE ARE MOVING TO A MORE BOLD COLOR PALET TE TO APPE AL TO
KIDS OF ALL AGES, GENDERS AND BACKGROUNDS.

WELCOME TO
THE 2017 ANNUAL
REPORT
A NOTE FROM EXECUTIVE DIRECTOR K ATHLEEN TULLIE

2017 was a tumultuous year across the globe, which is why I am particularly proud to distribute
this year’s BOKS Global Annual Report. This report and its contents are the result of the combined
efforts and hard work of so many individuals who give me faith that for the right cause, people from
all different backgrounds, incomes, occupations, etc. can come together and make an impact.
You’ve probably already noticed some changes in our look and feel in just the first few pages of
this Report. In 2017, we conducted a major brand overhaul to better reflect who BOKS is as an
organization today. BOKS has evolved since its founding in 2009. What began as a before-school
physical activity program run by three enthusiastic moms, has turned into a movement backed by
scientists and adopted by nearly 3,000 communities across the globe.
In the time since its founding, our children’s need for daily movement has become more dire. New
technology and longer school days has made kids lives more sedentary than ever – threatening
their physical and mental health. No one is more at risk than children living in low income
communities, as access to sport becomes more and more expensive.
Today, BOKS is run in communities of all income levels, at different times, in different languages,
for many different age groups, bringing movement to more than 100,000 kids on any given day.
Throughout BOKS’ growth and evolution, the organization has remained steadfast in its mission to
bring the physical, mental and social benefits of movement to every child.
We will be rolling out the new branding gradually through our various distribution channels and it
is our hope that you will wrap your arms around our new look and continue to support BOKS on its
mission.
-Kathleen Tullie, Founder & Executive Director, BOKS

BOKS
PARTNERS
BOKS would not be the success it is today without the help of our dedicated
partners. Our main funder, The Reebok Foundation, has allowed us to expand our
program to reach children of all income levels all across the globe. Without them,
we would not have made the impact you have read about in this report. We’d also
like to thank the following supporters that have brought BOKS to communities
through charitable donations:
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Being a BOKS Ambassador has been an absolute joy, and has simultaneously allowed me to
put life values into perspective. We get so caught up in our own issues as adults, our petty,
insignificant stressors that overwhelm our minds. BOKS is a reminder of how simplistic and fun
fitness (and life) can be. Each session is the highlight of my week, and I can’t help but feel excited
to know that I’ve helped make someone’s’ day a little brighter. It allows children to express
themselves, to connect with others and unknowingly learn the fundamentals of fitness through the
most simplistic of manners, through play. We forget sometimes how easy fitness can be, whether
it’s through tag or playing a game with your friends. The BOKS Program is not only beneficial for
the children participating; a weight of anxiety and stress is lifted off of my shoulders at the end of
each session. When we surround ourselves with positive energy and motivational role models, we
are bound to take away great learnings.
- REEBOK EMPLOYEE VOLUNTEER

BOKS is a free physical activity program
that improves our children mentally,
physically and socially by strengthening
their minds and bodies through
movement
BOKS (Build Our Kids’ Success), is a physical activity
program that empowers school communities to improve
their children physically, mentally and socially through the
power of movement. Backed by science, BOKS provides
each school community with a robust curriculum, training
and on-going support to establish and maintain impactful
programs serving the whole child. In an effort to close the
fitness inequality gap, the BOKS program is 100 percent
FREE to schools so that children have access to the
extensive health and wellness benefits of sport and fitness
no matter their income level.
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A child that grows up in
a low income community
is set up to live 15 years
less than a child that
grows up in a high
income community.
The world is facing a physical inactivity crisis. As modern societies
develop, physical activity is being engineered out of everyday life.
Levels of activity are falling so fast in so many countries around the
world that the crisis is now being termed a global pandemic, affecting
both developed and emerging economies.
The situation for young people is particularly alarming. Today’s
generation of children are the least active generation in history, with
World Health Organization data showing that over 80% of the world’s
11 to 17 year olds fail to meet the minimum requirements of activity.
Low income communities are hurting the most - in fact, the life
expectancy gap between rich and poor communities continues
to widen. In our own city of Boston, that gap widens to 33 years,
meaning a child that grows up Roxbury is predicted to live 33 years
less than a child that grow up in Back Bay.
BOKS IS WORKING TO CLOSE THE SPORT & FITNESS INEQUALITY GAP.
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HOW BOKS CAN HELP
BOKS empowers parents, educators, coaches, school
administrators and staff, and many other dedicated
community members to get kids engaged in fun
activities before, during and after school.
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HOW YOU CAN GET INVOLVED
We can’t win this fight alone. Partners from the
public, private and non-profit sectors are essential
in promoting and funding the program and making a
profoundly positive impact on generations to come.

185,000
KIDS ACTIVE IN 2017
(Who bring their new fitness and health
skills home to their families!)

DID YOU KNOW?
Children who participated in BOKS a minimum of 2 days a week
had significant improvement in student engagement, positive
affect, and vitality/energy compared to non-BOKS children.
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FULL-TIME
STAFF MEMBERS

811

SCHOOLS ENROLLED IN 2017

2,800
SCHOOLS ENROLLED TO DATE
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WHERE WE ARE
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BOKS GLOBAL

COUNTRIES RE ACHED
16 countries have school enrollments
4 regional offices (USA, Canada, South Korea, and Japan)

WHO ARE OUR TRAINERS?
MEET JESSE FARREN-JAMES
BOKS trainers aren’t super star athletes or professional fitness instructors - they are passionate
parents, educators and community members that care about the well-being of their community
and its children. Over the years, BOKS is proud to have trained thousands of new trainers who
are so much more than volunteers — they are champions of change, mentors, and positive role
models for physical activity. Jesse Farren-James is one of those exceptional individuals.
This is Jesse’s BOKS story:
“Growing up, I was heavy, so for me gym class was horrible,” Jesse told me over coffee. “I never saw physical
activity as fun – I saw it as something that was very embarrassing and uncomfortable.”
Fast forward to four years ago when Jesse was sitting in a meeting with some dedicated parents and educators
in her school community in the Hyde Park neighborhood of Boston. The group was discussing the fact that the
school didn’t have the funds for P.E. class when Jesse’s now co-trainer Lori presented the idea of BOKS to the
group.
“Our community is incredibly diverse in every way – it’s considered inner city but the gap is wide and we just
didn’t have the funds for P.E.,” said Jesse. “When Lori brought BOKS to the group I knew I wanted to get
involved because I wanted my kids to have a different experience with physical activity than I did. I knew our
kids needed this program, but my first thought was that because I was overweight, I couldn’t represent an
exercise program.”
Jesse felt BOKS was important for her community because while her kids are involved in youth sports, many
families living at poverty level cannot afford to get their kids involved on teams. She added that many of these
lower income families have children that are overweight because they don’t have enough opportunity for
movement.
With some encouragement from her friends Jesse and a group of parent volunteers brought the BOKS program
to both the upper and lower campuses at the FDR school and since its founding ,has been a huge success.
“My son, he’s just like me, and I wanted him to see that physical activity doesn’t have to be something that
makes you self-conscious – it can be fun,” said Jesse.
Jesse is passionate about the BOKS program because it’s all about self-betterment rather than competition.
There is no picking of teams where a student is picked last or competition between students.
“I always remind the kids when we are running that the only person they are running against is themselves,”
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Jesse added. “As I’m saying these things to the kids I’m also reminding myself.”
During her time training Jesse has hit highs and lows in her own personal struggle with her weight.
“I remember at one point when I was at my heaviest I couldn’t keep up with the kids during our quarter mile
run,” Jesse said. “I had a moment where I thought ‘I want to be a good example for these kids’, I may have
given up on my bikini dreams, but I want to be able to keep up, I want to be fit and I want to be healthy.”
Jesse lost 100lbs. and running BOKS was a big part of that achievement: “When you go to the gym first thing
in the morning it sort of shapes your day and that’s exactly how I feel after moving with the kids at BOKS,” she
added. “After a BOKS class I’m more motivated to go hiking with my dog and after hearing the Nutrition Bit I’m
more motivated to eat healthy.”
I recently visited Jesse’s BOKS class at the lower campus at FDR. She is an incredible trainer. From the
moment I arrived at the school she was bursting with energy and that energy is completely infectious.
The kids in her BOKS class look up to her and you can tell they truly enjoy just being around her. One student
once told her she was “the most beautiful mom she knew.” And that was before Jesse lost the weight.
Jesse shows the kids you don’t have the be the best, you just have to try your best. “Next week is burpee week

you guys and you know that Coach Jesse does not like burpees!” she exclaims. “But you know what,
I’m excited because I’m going to try my best and I may only get three when you guys do twenty and that’s okay!”
“I want to show kids that you can be any shape or any size and you don’t need to be an athlete to enjoy play and
exercise,” said Jesse. “I think if I had had that kind of role model or I had learned that - my life would have

been shaped so differently.”

BEFORE/DURING/AFTER
SCHOOL PROGRAMS
SUCCESSFUL BOKS PROGR AMS
Are run by volunteers (educators, parents, etc.)
Typically run 2–3 times per week
Consist of 30–50 minutes classes first thing in the morning, at lunch, at recess,		
as part of P.E. class, or after school/extended day programs
Generally run in two 12 week sessions during the school year (Fall & Spring)
Require minimal equipment
Are inclusive — children of all ages and abilities can participate
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CLASSROOM
PROGRAM
OUR BOKS BURST PROGR AM
Bursts are short activities ranging from 2–10 minutes, and are designed to help kids
stay active throughout the school day. Bursts are a great way to help kids:
		

refocus their attention after long periods of sitting

		

increase alertness and attentiveness

		

curb behavioural issues that may stem from difficulty concentrating

		

transition into or out of activities
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THE IMPACT
ON KIDS
GET TING CLOSER TO
60 MINUTES OF DAILY
PHYSICAL ACTIVIT Y
PER DAY

During the 2016/17 school year, BOKS moved the
dial significantly towards helping children reach their
recommended 60 minutes of activity per day. Preliminary
results from a study conducted by Harvard Medical School /
MGH on over 1,000 children in Massachusetts found that BOKS
children significantly improved their BMI compared to nonBOKS children, suggesting that 3 days a week of BOKS can
help prevent increases in childhood overweight and obesity.
In addition, BOKS children who did BOKS 2 and 3 days a week
had significant improvement in student engagement, positive
affect, and vitality/energy compared to non-BOKS children.

BOKS DAYS

1148
MORE
STEPS

NON-BOKS DAYS
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THE IMPACT ON KIDS
MEET ISAIAH: 3 YE ARS L ATER
In 2014, we had the pleasure of meeting Isaiah, a fifth grade student at The Warren Prescott School
in Charlestown, MA. Isaiah and his mother Angelina had seen such a positive transformation in Isaiah
since joining the BOKS program that they shared his story in a video you can find here:
https://www.youtube.com/watch?v=TMUclC5LyR0
Three years later, Isaiah, who has grown into an exceptional young man, came back to Reebok
Headquarters in Boston, MA to share an update on his life with 700+ Reebok employees.

Hello Reebok, my name is Isaiah and what you just saw was a video of me three
years ago when I was in 5th grade participating in BOKS at the Warren Prescott
School in Charlestown.
I’m now in 8th grade and as you can see I’ve grown up A LOT in just three years. I
play soccer, I’m on the honor roll and clearly I’m a confident kid – not every 8th
grader could get up and speak in front of a huge group of adults. I attribute a lot
of this to my time with BOKS and of course, my awesome mom who is right over
there.
Since this video was filmed, my family has moved to Rockland, MA but I have
never forgotten about the time I spent in BOKS:
When I was in BOKS, I would wake up early for school, because I was so excited
to get there and get moving. BOKS had a huge impact on my life and there
really isn’t a way to explain it, but I’ve carried that motivation and strength with
me every day. If it weren’t for BOKS than I personally wouldn’t be the athletic,
hardworking Isaiah I am today.
Before BOKS, I was never really a runner, I was a normal student just like
everyone else. With BOKS, as you saw, I got to run almost everyday and now I’m
one of the fastest kids in my town.
In fact, I can run a mile in 5 minutes and 45 seconds. Any one want to race me?
If it weren’t for BOKS I wouldn’t have figured out how much I love running and I
definitely wouldn’t be as fast as I am now. My speed is very helpful now that I play
soccer. To this day I think about all the things that would be different in my life if it
weren’t for BOKS.
Thank you Reebok for supporting the BOKS program and helping kids like me find
our love for fitness and sports. When I become an olympic runner, I promise to
wear Reebok’s.
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“If it weren’t for BOKS than I personally
wouldn’t be the athletic, hardworking
Isaiah I am today.”
-Isaiah Pena, 8th Grade
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IMPACT ON
THE SCHOOL
COMMUNITY

“ I had a parent come to me and say she was very thankful for the BOKS program. Her 4th grade
daughter who is normally a bubbly and energetic young girl was going through a difficult time. She
was having a hard time getting out of bed in the morning and getting excited for school. Once BOKS
started she was jumping out of bed in the morning to get to school, meet her friends, play games, and
exercise! “
BOKS TRAINER, BOSTON, MA

55% OF ADMINISTR ATORS SAW A REDUCTION IN BEHAVIOR AL REFERR ALS
AMONG BOKS PARTICIPANTS THAT THE Y WOULD CREDIT TO THE PROGR AM.

“I had a lot of parents tell me how impressed they were with the program and that they noticed a
positive difference with their child. I had teachers tell me they noticed the attention level of the
students have increased. They were more energized and made healthier choices. The students
themselves told me how much better they feel — mentally, physically, and emotionally. It really
improved their confidence level.”
LEAD TRAINER, ONTARIO

Changes included increased focus, a readiness to start the day, benefits of physical
activity for targeted students, and increased interest in attending school on BOKS days.
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THROUGH SPORT
WE HAVE THE POWER
TO CHANGE LIVES
For more information on BOKS, please visit us at

www.BOKSKids.org

facebook.com/BOKS

OfficialBOKS

@BOKSKids

@BOKSKids

